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	HAZARD
	WHO TO
	WHY
	POT RISK

(HML)
	CONTROL MEASURES
	ACTION TAKEN
	RESIDUAL RISK (HML)

	Walkers behind / in front of schedule on route


	Walkers
	Varying speeds of walkers
	M
	· Walkers to be in groups with similar abilities/speeds 

· Groups to stay together. 

· Slowest person leads

· Sufficient adult stewards to be used to marshall walkers within groups of different abilities.


	· Realistic timings for groups – staggered starts.  Groups briefed to wait at specific check-points until met checkpoint staff.

· Groups to be made up of the same ability

· Checkpoint staff  to have knowledge of each group


	M/L

	Team off course / lost – possibly leading to dangerous terrain
	Walkers  & support team

	Unfamiliar area and terrain. Possible due to inclement weather
	M
	· Sufficient Adult stewards to be used to chaperone the groups of walkers  

· Stewards to be fully conversant with course.

· Checkpoints in place en route

· Marker flags in place en route

· Lead team to place out marker flags / last team to collect markers and round up/check walkers


	· Stewards to be provided with route map.

· Stewards to carry mobile phone with emergency contact numbers

· Support Team Manager assigned to co-ordinate any difficulties en-route. Holds emergency contact details for outside agencies.


	L


	Loss of contact between walkers / stewards


	Walkers

	Communication failure or visual lost sight of team
	M
	· Walkers to be suitably briefed for the need to stay in groups with stewards

· Mobile phone with walkers with support team contact numbers

· Stewards to carry suitable equipment including first aid 
	· Teams suitably briefed

· Support team have ability to reach checkpoints and meet teams en route if required


	L

	Hypothermia


	Walkers  & support team

	Prevailing weather conditions
	M
	· Encourage good eating habits prior to walk

· Suitable protective clothing eg waterproofs

· Check weather forecast – Support Team Manager to consider amendment to route if necessary
	· Maintain kit in good order

· Each team recommended to nominate a first aider

· Early recognition of early signs

· First aider available at each checkpoint
	L

	Falling into water/from cliff edges


	Walkers
	Coastal area of path
	M
	· Walkers and Stewards briefing to remind walkers to take care walking next to cliff edges

· Avoid approaching  cliff edges.

· Avoid  cracked ground areas 

· Abide by cliff path diversion signs


	· Route avoids direct cliff edges
	L

	Fall / Tripping


	Walkers
	Difficult terrain underfoot
	M
	· Suitable route choice – walkers to be aware of their own ability

· Brief walkers to take care in foot placement and ensure appropriate  footwear worn (recommend stout footwear with good sole)

· Remind group of importance of sensible pace and keeping together

· Consider impact of past & forecast weather on underfoot conditions
	· Walkers and Stewards briefing and advice 
	L

	Heatstroke/Exhaustion/

sunburn/dehydration/


	Walkers/Stewards
	Warm weather conditions
	M
	· Daily weather forecast 

· Recommend importance of wearing hats

· Sun cream

· Recommend regular water/hydration intake

· Recommend consumption of high energy bars to maintain energy levels

· Buddy check system

· Ensure that all participants are reminded of the importance of eating plenty particularly breakfast


	· Walkers each to carry drinks bottle

· Ensure constant fluid intake (recommend 1 litre per hour)


	M

	Burns/blisters/sprains/ insect bites


	Walkers  & support team
	Suffered by walkers
	M
	· First aid kit to be carried by stewards

· Recommend to include insect bite and blister treatment (Compede plasters)

· Emphasise the importance of correctly fitting supportive footwear


	· Briefing
	L

	Injury from Unsafe structures


	Walkers & support team
	Possible structures en route
	L
	· Brief teams to avoid derelict structures, ensure aware of risks of buildings collapsing
	· Team Briefing
	L

	Injury from Road Traffic Accident


	Walkers  & support team
	Roads en route
	L
	· Walkers reminded of road safety. Care when crossing.  Walking on the right hand side / outside bend

· Emphasis to take care at crossing points on roads.

· Only one road to cross on route

· Stewards to control road crossing.


	· Stewards and walkers to be briefed.

· Stewards to wear fluorescent jackets for safety
	L
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