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Club Swimming Strategy & Ethos Statement

Introduction

This Swimming Strategy and Ethos Statement has been compiled by the Clubs Head Coach to communicate to swimmers, and their parents, the Clubs key swimming aims and priorities and the standards that are expected in order to enable these to be delivered.  

The Strategy is fully supported by the Clubs Executive Committee and will deliver further enhancements that are outlined in the Clubs overall Development Plan.

Background

In considering the content of this Strategy it needs to be remembered that our Club offers a wide spectrum of swimming related activities to a variety of ages, abilities and talents.  

The Clubs swimming activities range from Beginners, operating under the National Plan for Teaching Swimming (NPTS), right through to National athletes, being nurtured under the Long Term Athlete Development Plan (LTAD) and exposed to the latest skill development programmes which are supported by British Swimming.  A ‘Masters Squad’ also provides an opportunity for the more mature swimmers to remain in the sport.   

However, it must be remembered that the Club has earned its recognition over the years as a Competitive Swimming Club and this will continue to drive the Clubs development process.

Volunteer Support

The Club is run, predominately, by a ‘family’ of willing volunteers.  Without these people the Club would, put simply, not be able to operate.  They give up their own time, without remuneration, to help our athletes to develop and achieve their ambitions.  These people assist in either a coaching, teaching or administrative capacity.  

Volunteers are always welcome and we would urge you all to consider what you could do to help support the Club and give your child and others the best opportunities that collectively we can.  It is only with an adequate level of support that costs can be maintained at minimal levels and allow additional activities to be offered to help move the Club forward.        

The Clubs Poolside Staff – Coaches, Teachers & Helpers 

The Clubs poolside staff are to be commended for the help and support that they provide for the Head Coach.  The Swimming Club would be unable to effectively operate sessions, nor survive financially, without the commitment of these valued people. 

The swimmers all benefit from regular squad coaches/teachers attending sessions.  Movement often occurs between squads, as parents who are also teachers move up squads with their siblings.  This is to be both expected and welcomed, as staff are exposed to new lead coaches and their ideas and concepts, whilst still working to achieve the overall aims of the Club.  We are fortunate to have poolside staff that are both willing and able to learn these new concepts and put these into practice for the benefits of our athletes.

We must, however, all play our part in continuing to recruit and encourage new enthusiastic staff members to step forward.  

The Club are fully committed to providing training and development opportunities for these important personnel. 

Poolside Staff - Mode of Operations

· Monthly meetings have been established for all poolside staff.  These meetings are held at the Osprey Leisure Centre (formerly Boscawen) on the last Thursday of each month at 6 p.m. 

· These meetings, led by the Head Coach, enable key messages and plans to be discussed and allow operational problems, concerns to be freely aired.  They also provide a forum where appreciation can be expressed.  

· The weekly training sessions for swimmers are organised by the Lead Coach(s), under the overall requirements of the Clubs Swimming Strategy, to develop the necessary skills and endurance requirements to enable athletes to achieve their aims and priorities and thus achieve their optimal potential.

· So far is practical, the poolside staff under their Lead Coach maintain a regular, committed and enthusiastic approach to sessions in order to achieve a stable and positive environment that enables to swimmers to achieve. 

· All poolside staff are committed to projecting a positive image of TTSD and to act as positive role models in the approach to their sessions.  

· Poolside staff should avoid situations where consultations with parents interfere with the planned sessions.

· Poolside staff are committed to remaining active and enthusiastic during sessions to ensure that the swimmers obtain the greatest benefit from their time with them.

· Staff are required to maintain and uphold the Code of Conduct and, where necessary, take the necessary action to ensure the health and safety and welfare of its swimmers and other pool side staff.

· Staff are actively encouraged to uphold the requirements of the Clubs Code of Conduct with any breaches being reported and dealt with in an appropriate manner.

· In particular, if staff experience any uncomfortable or aggressive behaviour from swimmers, parents or guardians, the incident will be reported to the Lead Coach/Head Coach and recorded in the Clubs incident book.  Any situations of this nature will, ultimately, be subject to action by the Clubs Executive Committee.

Parents as Coaches

The poolside staff will, wherever possible, not be involved with their own child in training sessions.  Such situations can put poolside staff and swimmers in a difficult position.  

It is equally important that Parents put their trust and confidence in the poolside staff and refrain from trying to tell their children how to train or swim their races.  Unqualified or inexperienced comments will not only cause confusion in their children’s minds as how to train/race, but also will result in the swimmers not being able to put their trust in the competition coach and the race strategies that they need to follow.  

Therefore, if successful training sessions and gala performances are to be achieved, swimmers must only be briefed and debriefed by the Clubs poolside staff.  This approach leads to a good understanding between coaches and swimmers alike.

Swimmers will be requested to speak to appropriate poolside staff before and after races at galas to ensure that they get the guidance and feedback that they require to give them the best opportunities to learn and succeed.

Parents are urged to respect and support this requirement as their children will be the ones who ultimately benefit. 

Attitudes - Swimmers

Whilst ability is important, commitment, desire, personal discipline and attitude are instrumental and largely govern the pace that an athlete will progress and achieve their personal objectives.  Therefore if all of these aspects are strong, swimmers will achieve success, be encouraged to celebrate this success and, as a result grow in confidence.  

However, “negative attitudes” towards swimming sessions, fellow swimmers, galas or poolside staff are extremely dangerous territory and must be challenged and discouraged by poolside staff.  Such situations will therefore initially be dealt with by individuals being called to account by the Head Coach/Lead Coach/Poolside staff.  In more persistent, or extreme cases, the Head Coach/Lead Coach and Executive Committee may require a meeting with the swimmer and their parent/guardian to agree an appropriate way forward.

Attitude – Parents

Equally the role of parent or guardian being a positive influence on their child and the Club as a whole is not to be underestimated.  Criticism of your child, other swimmers, poolside staff or the programme is very damaging.  Whilst understanding that we operate in a competitive environment, it is important that a positive attitude is maintained at all times to create the correct conditions for development and improvement.  

Unfortunately, on occasion, negative remarks are made without these ever being raised for discussion.  This type of approach and culture is the worst possible.  If it is allowed to continue unchecked, it unsettles the Club and, more importantly, the swimmers.  

If people considered to be operating in this way they should be questioned by all of us as to how they believe that their issues can be addressed if they are not prepared to discuss them with staff that are in a position to consider and deal with them?  We can only be assume that such comments relating to either swimming programmes, poolside staff or swimming technique must be being made by people who are not qualified to comment.  After all any person actually qualified to comment, we would hope, would be alongside us on the pool deck lending their knowledge and support for the benefit of the swimmers. 

The Club actively encourages and welcomes ‘constructive feedback’ and, to this end, the Executive Committee has recently established ‘Open Forums’.  The will be run on a quarterly basis and will provide an opportunity for Club members to comment on areas for development or matters for resolution.

Whenever practical, the Head Coach and/or Lead Coaches will endeavour to make themselves available to discuss issues or areas of concern with swimmers/parents at mutually convenient times.

You are also reminded that the Club’s Executive Committee meets on a monthly basis and issues can be formally raised through Committee members.  The Club also has a ‘Grievance Procedure’ which is available if club members would prefer to use this route to raise their concerns     

The Executive Committee has agreed that the Club will not hesitate in approaching individuals and/or groups if they believe that their comments or actions are having a negative or disruptive effect on the staff, swimmers or the Club as a whole.  

    

Code of Conduct   

        

To ensure that clarity exists as to the expected standards of behaviour and etiquette to be followed at training sessions and galas, a Code of Conduct will be issued which will be signed by EVERY MEMBER at the Club.  This Code of Conduct will be signed by athletes and parents on joining the Club and will be renewed at the start of each new swimming season.  Swimmers will NOT be allowed into the water, or on pool deck, until this has been completed and returned. 

This document will also reinforce the requirement for swimming fees to be paid on time.  The Club can only continue to operate if this achieved.  Therefore any family that owes money, and has failed to make representation as to why or how it is to be resolved, will be restricted from swimming sessions until such time as the account is cleared or agreed.

The Coaching Programme

Over the past 12 months the Club has built a platform of more sessions, offering more hours which include the addition of early morning sessions and long course training opportunities in line with the requirements of the Long Term Athlete Development Plan (LTAD). 

However, unfortunately to date, the take up of sessions by committed individuals has been few.  We must all (poolside staff, parents etc.) do more to sell the ultimate benefits of an increased session ethos, rather than one of occasional swimming, which has been a feature of the Club over recent years. 

A commitment to sessions by swimmers is an essential part of competitive swimming and will result in increased achievements and engender a culture of success.  If the Club wishes to compete with other clubs in Dorset, and the wider region, this culture must become the norm and we will then secure a higher profile which the Club so deserves.  We have many young, talented swimmers who, with the correct nurturing, ethos and environment, could become the standard bearers of the future.

The Clubs Performance Squads (National and Junior) swimmers will therefore be expected to maintain a simple log book, which will record their training and gala objectives and achievements.  These will provide a useful tool to both monitor and discuss future targets.     

The Selection Protocol to Squads 

This is always the subject of much debate and often frustration for swimmers and their parents.  This has not been helped over recent years by the extremely varied approach.  Selection ranged from a good performance at a 25M gala, whether or not county times were featured, if parents happened to be on pool deck to how old you are.  

It is necessary to move forward from this to a much simpler process, which people understand and, not surprisingly, is also operated at successful swimming clubs throughout the country.

Through experience on swim camps, talking to other coaches, operating at other clubs, knowing what makes a good swimmer and knowing how supportive or negative the parents are, we as coaches must be allowed a generality of freedom to exercise our feelings on individual swimmers.  However, the basic requirements that must feature in order to achieve success are clear;  

ATTITUDE & TALENT

Currently the Clubs squads contain all kinds of variables;

· injury

· attitude problems

· discipline problems

· commitment problems etc.

Therefore the future will be more straightforward.  As has happened since last September, swimmers will be identified for assessment by their Lead Coach and agreed by the Lead Coach of the squad that they aspire to join.  

In basic terms those swimmers who aspire to progress through the squads must have the right QUALITIES that represent the basic needs of a competitive swimmer; 

In summary the qualities for Squad swimmers will be;

· Positive Attitude / Positive Attitude / Positive Attitude

· Possess basic talent

· Have good skills or are showing willingness to do so

· Have a good attendance record

· Good attitude to staff

· Have a commitment to compete and strive to achieve at the highest possible level (e.g. County / District / National Levels etc.)

· Prepared to and will adapt their lifestyle to achieve success

· Do not take holidays at the wrong time

· To fast track good swimmers

It must be however be remembered that just because two swimmers enter the club at the same age on the same day, big variations between them occur, such as the biological and chronological age which can be very different.

Swimming Galas – County; District; National; Team & Open Meets

The Club operates in accordance with its approved ‘Competition Swimming Strategy’ and a ‘Gala Competition Calendar’.  These help to ensure that swimmers are exposed to the correct level and number of competitions during the swimming season.

Squad swimmers will be expected to compete in County, Regional and National Events for which they hold qualification times.  Failure to adhere to this requirement, as shown above, will be given active consideration in allocating squad places and to gauge swimmers suitability for progression into a higher squad.

The Club is committed to competing in team events as part of its Competition Strategy.  Team events also help to build the Clubs spirit, reputation and a competitive edge and, as such, swimmers selected for these events will be expected to compete and represent their Club.

Open meets will be identified for the various squads over the swimming season and swimmers will receive direction as to those galas and events that they should enter.  Some Open Meets will become ‘designated meets’, which qualifying squad swimmers will be expected to attend.  Others will be optional.  The Club will also endeavour to identify a suitable end of year meet to maintain training and focus at the end of the season.

Swimmers and Parents will be actively encouraged to provide feedback on galas and to support and contribute to the Clubs media/press coverage.
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