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The Tornadoes of South Dorset 

Competition Strategy 2008/2009

Overview

This document is prepared on the basis that British Swimming and The Amateur Swimming Association (ASA) recommends that swimmers should enter no more than 12 competitions per season. This prevents over competing which often reduces performance as swimmers often miss training immediately before and/or after competitions. Over competing can promote complacency and swimmers then don’t perform well at the major competitions in the ASA calendar. 

It also adheres to guidelines set out by Sport England together with the ASA’s Technical Committee relating to the Long Term Athletic Development (LTAD) of athletes with relevance to the swimmer. The LTAD of our swimmers is a key objective in the Clubs’ Competition Strategy. The aims of this are

· To train appropriately with regard  to the age and ability of the swimmer 

· To compete at an appropriate level relevant to  that age and ability

· To compete in a range of pool sizes and at various distances in various strokes. 

This will help to prevent injury by avoiding over training and over competing, and also to build on the successes of the swimmer in order to achieve their true potential. 

Strategy

Our goal is to ensure that all levels of Tornadoes swimmers have a competition strategy that is structured for their ability and aims, and not just for those who are expected to qualify at the highest level. The Head Coach in conjunction with the Executive Committee hope that this strategy will result in large numbers of swimmers entering a few competitions at the correct level for their ability and at the right time of the season.

The proposed programme includes the main ASA County, Regional and National events as well as the National Swimming League and Southern Junior League where appropriate. There is also scope for a number of club and interclub galas. Tornadoes will also strive to have its swimmers compete in local, regional and national Biathlon competitions and support Biathle athletes with their training. It must however be recognised by both swimmer and parent or guardian that those wishing to compete at the highest level of competition will have to make a difficult choice in their training priorities in order to succeed to their full potential. Swimmers and parents or guardians should discuss these choices with their respective lead coaches before any decisions are made.

Levels

Competitions are grouped into different levels to suit all swimmers differing abilities. This is so that swimmers can compete at a level suitable to them. This stretches their horizons, but also gives them a better chance of success, and thus better motivation. The competition levels are split into groups to include all squads and relate approximately to the ASA’s competition licensing levels. 

· Level 1 - swimmers aspiring to compete at National level

· Level 2 - swimmers who qualify for Regional championships, but not achieving National Qualifying Time’s (NQT)

· Level 3 - swimmers who qualify for County Championships but who do not subsequently achieve Regional Qualifying Time’s (RQT)

· Club - Club Championships (Trophy Gala’s) apart this is for teaching groups and the early development squads where competition should be challenging but mainly FUN

These levels will sometimes overlap so please seek the advice of your lead coach. There will be swimmers that compete at more than one level, but this is a rough guide to help plan what events are suitable for your ability. They do not preclude or exclude anyone from competing.
Plan

All swimmers are encouraged to compete at Club Championships (Trophy Galas Oct-Nov) as this provides an opportunity to gain County Championship Qualifying Time’s. During or after Counties (Feb-Mar) swimmers should endeavour to gain Regional Qualifying Time’s. Regional qualifiers will then enter either Youth or Age Group Championships (May-Jun), usually held at Millfield School, Somerset. During or after these, they should be looking to gain National Qualifying Time’s.

 Any swimmers’ gaining National Qualifying Time’s will then train accordingly in order to achieve the best possible results at National Championships held at Ponds Forge, Sheffield in July. Those swimmers who do not gain Regional or National Qualifying Times should and are encouraged to continue training and compete at the County Development Meet usually held at Littledown, Bournemouth in July.
‘Open Meets’

All ‘Open Meets’ will be identified and designated by the Head Coach. They will be attended and/or supported by at least one and hopefully as many of the Clubs coaching and teaching staff as possible. The entries for these events will be managed by the clubs competition coordinator(s).

All swimmers will be encouraged to continue training for any ‘Open Meets’/events designated by the Head Coach. These will be high class events at locations which may require long distance travel with an overnight stay. The benefits of these are quality competition at better and/or bigger pools. It also acclimatises swimmers to being away from home which is often the case as the competition levels get higher and bigger.  

Date of next review by Head Coach: September 2009.







