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The Tornadoes of South Dorset 

(TTSD)
Swimming Development Plan

MAY 2010
	TTSD SWIMMING DEVELOPMENT PLAN                         



	Ref.
	AREA OF DEVELOPMENT 
	
	CURRENT POSITION

(MAY 2010) 
	
	ACTION COMPLETE

(Yes / No / Ongoing)



	1
	POOL FACILITIES


	1.1
	To work with Weymouth & Portland Borough Council (W&PBC) and the “Trust” to secure the Clubs long term future use of the Osprey Centre, Portland

	
	Initial discussions have taken place with W&PBC for which we await a response to the report presented to them.
Further meeting held with W&PBC on 19th January 2007 to express Clubs concerns over the current situation.  Letter sent to the Council and the South Dorset Community Trust (SDCT). 

It has been confirmed by W&PBC that both Comer Homes and SDCT have now signed the lease.

An invitation has been extended to the “Trust” for them to either attend the TTSD Executive Committee or for a member of our Committee to attend theirs.  A reply is currently awaited.  

SDCT have indicated their wish to hold direct discussions with the Club once the lease has been formally signed.

TTSD is the major customer of the Osprey Leisure Centre Portland and as such we maintain a very good relationship with both the Management company running the Centre and with SDCT. The Centre allocated an Office to the TTSD Head Coach for official club business.  


	
	Ongoing

	1.2
	To ensure that pool hire costs are affordable both now and for the future.


	
	Following the recent restructuring of the training timetable the TTSD Finance Committee is currently in the process of reviewing the charges pending a discussion with W&PBC Officers.

This will be discussed directly with the SDCT once confirmation of the transfer of operations from the Council to the Trust has been confirmed. 

It is understood that a considerable amount of finance is being invested into The Osprey Centre by SWR Development as a result of the 2012 Olympics. It is further understood that this money will be utilised for ensuring the Centre is operated economically thus ensuring heating bills and general utility and maintenance costs are minimal. Already a new pool cover and deployment /recovery system has been installed. This can only result in keeping customer cost down in the future. 

	
	Ongoing

	2


	SWIMMING PROGRAMME

	2.1
	To fully embrace the ASA National Plan


	
	The National Plan is used across the Clubs Teaching and Development swimming groups to provide direction and structure to its training programmes.

To ensure that swimmers and parents have a clear understanding of the ASA National Plan. The club has posted a schematic diagram on its club notice board. This will be updated to cover Competitive Squads in the near future.
  
	
	Yes

	2.2
	To ensure that the ‘Long Term Athlete Development (LTAD)’ Plan is embraced across the Clubs swimming and development activities.


	
	This underpins the ASA National Plan that is at the centre of the Clubs training programmes.

A Squad swimmers have been issued a copy of LTPD for their Swimming Log Books by the Head Coach
	
	Yes

	2.3
	To achieve Swim 21 accreditation.


	
	Currently Being Progressed.

Significant progress has been to achieve accreditation.  A self assessment audit has been conducted.  Job Descriptions have been produced to document poolside roles which will require certification by relevant Club personnel.

Communications has been re-established with Dorset’s SWIM21 Coordinator and a meeting was held at the Centre. We are now waiting for uploading of our documents into ASA online SWIM21. 
The club has formed a working committee specific to Swim21 Accreditation under the chairmanship of the Head Coach. Each member of this working committee has a specific responsibility for files relating to accreditation.

	
	Ongoing

	2.4
	To extend the available pool time across the Club where appropriate and affordable.


	
	National and Junior Squads have recently had their available pool time extended by 2 ½ and 3 hours respectively.

Potential opportunities to be discussed by Lead Coaches now that the Head Coaches appointment has been made.  Further extensions will be subject to affordability.

  
	
	Ongoing

	2.5
	To provide periodic briefings to swimmers, coaches, teachers, helpers and parents of planned developments and specific aspects of swimming.


	
	On appointment of the Head Coach in December 2009 he has briefed A Squad swimmers on planned developments and specific aspects of swimming seminars will be put in place periodically in the future. The Head Coach sat down with each individual swimmer and parent to discuss the Swimmers Log Book. These group and individual sessions will be the norm in the coming months throughout the term of the Head Coach 
	
	Ongoing

	3
	COACHES, TEACHERS, POOLSIDE HELPERS & OFFICIALS



	3.1
	To appoint a Head Coach for the Club.

	
	An advertisement has recently been drafted for consideration by the Executive Committee prior to issue.

Phil Daniels (ASA Coach) was re- appointed as the Clubs- Head Coach, following a formal application and interview process. The term of the contract is from 29th November 2009  to 7th August 2010
 
	
	Yes

	3.2
	To ensure that each squad is allocated a ‘Lead Coach’.

 
	
	The A Squad, Junior and Development Squads all operate with a ‘Lead Coach’. The Head Coach has appointed an ASSISTANT Head Coach whose specific duties are to coach Junior Squad and follow the lead of the Head Coach programme.  

	
	Yes

	3.3
	To proactively and, where possible, financially support advancement of formal recognised Teaching, Coaching and Officials qualifications.


	
	As Level 1 courses are already underway, support is currently being provided.  Level 2 and Club Coaches courses are planned for next year. This was run at Bridport where we sent three candidates who are currently undergoing assessment. 
Notice to be put up at Club seeking expressions interest in Level 1 Courses.


	
	Ongoing

	3.4
	To hold regular meetings for Coaches, Teachers and Helpers to discuss the content and delivery of the swimming programme and ensure that relevant issues are raised with the Executive Committee.

 
	
	The first of these has been held and regular meetings are scheduled for the last Thursday of each month.

These meeting occur each month chaired by the Head Coach. 
	
	Yes

	3.5
	To provide opportunities for Continuing Professional Development (CPD) for poolside staff and officials to seek to advance the swimming support and skills available to the Club.


	
	These will be supported when appropriate opportunities are identified.

More and more parents are volunteering to come poolside to assist primarily in feeding times back to swimmers and recording times which are then given to the swimmer for Log Book inclusion. Every Lead Coach is encouraged to follow this methodology set by the Head Coach. This will eventually encourage parents to become more proactive in teaching and coaching and officiating. 
A Club Time Keepers course is currently being arranged.


	
	Ongoing

	3.6
	To encourage and extend the poolside support available across the Club.


	
	The extent of additional poolside support since September has been significant.  

Clearly this now needs to be maintained and built upon.

Each Lead Coach /Senior Teacher is required to enlist more support from parents to ensure a steady flow of club supports poolside
 
	
	Yes

Ongoing

	4


	TEACHING GROUPS & DEVELOPMENT SQUAD



	4.1
	To fully embrace the ASA National Plan for Swimming.


	
	In place and operational.
	
	Yes

	4.2
	To ensure that Teaching Group sessions are overseen by a Level 2 Teacher.

 
	
	In place and operational.
	
	Yes

	4.3
	To provide ‘Record of Achievement Cards’ for every swimmer.


	
	In place and operational.
	
	Yes

	4.4
	To ensure that a structured assessment process exists to enable swimmers to progress between groups.

 
	
	In place and operational.
	
	Yes

	4.5
	To ensure that the Development Squad swimmers are advanced in accordance with the Pre-Competition Phase of the National Plan.

 
	
	In place and operational.
	
	Yes

	5


	PERFORMANCE SQUADS

	5.1
	To provide each swimmer within the Clubs National & Junior Squads with a ‘Swimmer Profile’, which is periodically updated to records their times and to map these against County, Regional & National Qualifying Times.

 
	
	In place and operational.

These will be updated following the forthcoming ‘Club Trophy Gala’.

Swimmer Profiles were updated and issued following the Trophy Gala to assist in training sessions and provide information to aid selection of entries for the forthcoming 2007 County Championships.

Each member of A Squad were issued with Swimmers Log Books, these are periodically reviewed by Head Coach. Each swimmer also receives updates from the Head Coach on aspects of swimming. 

	
	Yes

	5.2
	To provide for early morning training sessions.

  
	
	In place and operational.  Early morning sessions have also been secured with West Dorset Warriors.


	
	Yes

	5.3
	To provide ‘long course’ (50M) training.

	
	Opportunity secured, in collaboration with West Dorset Warriors.  Appropriate swimmers to be invited by Head Coach.


	
	Yes

	5.4
	To provide targeted skills training, such as technique clinics, exercise health etc.


	
	A scheme of development seminars are planned through the summer and will continue through the tenure of the Head Coach.
	
	ongoing

	5.5
	To periodically invite ‘guest’ coaches and speakers to attend and lead sessions.


	
	Still to Be Progressed.

   
	
	Ongoing

	6
	COMPETITIONS & GALAS



	6.1
	To develop a forward schedule of approved galas (‘competition calendar’) to provide swimmers of differing abilities with the opportunity to experience of both in-house and local, regional and national events.

   
	
	The first ‘Competition Calendar’ nearing completion.

Competition Strategy and Gala/Events Calendar posted on the Clubs website and notice board.

To be discussed, reviewed and, where felt appropriate, added to at the monthly Coaches, Teachers and Helpers meetings.

The club has reapplied to ANSL for inclusion into the Div 3 Western League 2010.

 
	
	Ongoing

	6.2
	To provide an appropriate level of poolside support for those competitions and galas appearing in the ‘competition calendar’.

  
	
	Poolside support will be discussed at Coaches, Teachers and Helpers meetings.

This was agreed and formalised earlier in the year with two sets of poolside Coaching/Team Managing personal one for junior swimming teams and one for senior age group teams. Both intermix for counties / regional/ nationals. This then gives greatest flexibility. 

	
	Ongoing

	7
	COLLABORATIVE ARRANGEMENTS



	7.1
	To forge links with other Clubs to extend the opportunities open to members of the Club, whilst retaining our own separate identify.

 
	
	Following the appointment of the Clubs new Head Coach, further progress can now be made to discuss and agree beneficial and complementary opportunities.

The club extended an open invitation to Dorset club coaches if they wished to attend any training sessions at Portland. The Head Coach offered an open invitation to Weymouth swimmers when the Weymouth pool was closed in April. Most of WSC Regional Qualifiers came to train with A Squad during this period on a pay as you go basis. 
During 2009 TTSD swimmers swam for other Dorset clubs in the ANSL. This Will continue if TTSD don’t enter Div 3 in 2010. 

TTSD continues to support Dorset ASA Development Training by the provision of swimmers and support coach to 2010 Long Course Training at Bath. 

	
	Ongoing
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