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THE TORNADOES OF SOUTH DORSET SWIMMING CLUB

 DISCIPLINARY POLICY AND PROCEDURE

The purpose of this policy is to put in place the process to follow in the event of disciplinary measures needing to be undertaken. There are three main areas in which disciplinary proceedings may need to be instigated and they are: Gross Misconduct, Serious Misconduct and Misconduct and their meanings are defined in the policy below. The policy applies to all Club members and shall be displayed on the Club notice board and Club website. 

Club members are defined as anyone entitled to vote at an Annual General Meeting or Special General Meeting. They may be a swimmer (irrespective of age), a parent, or any member of the coaching or teaching staff. This policy is in accordance with ASA Law, in which the Club may determine its’ own rules and apply its’ own sanctions (ASA Law 308). 

Where there is a breach of ASA Law, then the matter will be referred to the Amateur Swimming Association (ASA) as a complaint under Judicial Laws and Rules. Where there is no breach of ASA Law, the Club under Law 180 may itself resolve any disputes, disciplinaries, and breach of the Clubs’ Rules and Constitution. 

Child Protection

Any Disciplinary offence relating to Child Protection or the Protection of Vulnerable Adults/Persons under or in accordance with ASA Law 305, may be referred to the ASA Department of Legal Affairs, the Police or Social Services by the Club for further investigation or action. The Club will cooperate fully with all bodies in such an investigation. 

The Club has two Executive members (male and female) who have undertaken Child Protection/Welfare training and to whom support and guidance will be sought initially by the Executive Committee. The Child Protection Officers will be available to support any alleged victim during an investigation. 

Those who believe a person is at risk can use the numbers below for help, advice or support 

ASA Swimline can be contacted on 0808 100 4001

NSPCC Child Protection Line 0808 800 5000

Definitions

Gross Misconduct:

1. Any behaviour which is a serious threat to the health or safety of any other

    person.

2. Bullying.

3. Theft.

4. Flagrant disregard for an instruction of the coach or a member of the teaching or

    pool staff, such as to undermine the authority of the same.

Serious Misconduct:

1. Behaviour not included above which could put any person at risk including the 

    offender.

2. Failure to obey an instruction of the coach or a member of the teaching or pool 

    staff.

3. Any other acts of dishonesty.

4. Three or more incidents of misconduct.

Misconduct:

1. Any other behaviour which in the opinion of the Committee is likely to cause offence to other persons or bring the Club or the sport into disrepute.

Incident Book: 

A book is retained within the Club office which records all accidents and incidents including, any form of misconduct as defined above. The Secretary of the Club shall be the custodian of the Incident Book.

Disciplinary Hearing:

A hearing called by the Secretary to consider any allegation as set out herein. The offending member may attend the hearing accompanied by their parents if under 18 and with any other person of the members’ choice. The hearing shall be before the Clubs’ Chairman and Secretary to answer any allegations made. Before attending the meeting the member shall in writing be made fully aware of the allegations made and provided with as much information as the Secretary considers enables the member to fully answer the allegations made. At the meeting the member shall be given every opportunity to answer the allegations made, and shall be made aware of possible and probable sanctions. A Disciplinary Hearing panel will comprise, where possible, of the Chairman, Head Coach, a member of the Executive Committee and the Secretary who will record the process but have no voting rights. Where either the Chairman or Head Coach are unable to sit due to commitments, or are involved as witnesses in the case, one or more further members of the Executive Committee will be selected to take their place.  The Child Protection Officer for the Club may also be present to support or represent the member who is under 18 years of age both at the initial hearing and also in the event of an appeal. Any member who becomes subject to the Clubs’ Disciplinary Process shall receive a full copy of the Disciplinary Policy and Procedure prior to any hearing or investigation. 

The Secretary shall keep a full record of the meeting and shall as soon as possible thereafter prepare a report for the Committee.
Appeal Hearing:

A hearing set up by the Secretary at the request of any member. The hearing shall be held within 7 days and the matter shall be determined by the Chairman, together with 2 other members as the member calling the Appeal Hearing shall request. If the member is under the age of 18 they may be accompanied by their parent and with any other person of their choice. In the event of an appeal the panel will be made up of the Chairman, Assistant Head Coach, an alternative Executive Committee member and the Secretary who will record the process but have no voting rights.   

Executive Members:

Chairman, President, Secretary and Head Coach

Officer:

Executive Members plus all teaching staff and members of the Club Committee.

1. Gross Misconduct

1.1 An officer of the Club may, in his discretion, upon being advised of or witnessing an

incident of what he considers Gross Misconduct within the meaning set out above, immediately:

1.1.1 Suspend a member as defined above from swimming sessions

1.1.2 Ask a member to leave a swimming session or gala as appropriate

1.2 Where an officer either in circumstances set out in 1.1 above or in any other

        circumstances becomes aware of an incident of Gross Misconduct on the part of any 

        member he shall as soon as practical notify at least one of the Executive Members of 

        the Club. He shall then prepare a written report of the incident in the strictest 

        confidence to the Club Chairman or Secretary within 3 days of the incident. On

        receipt of the report the Executive Members may either: dismiss the allegations and

        reinstate the member without any record in the Disciplinary Record or may decide to

        action the matter. In the event of the latter, the Executive Members shall appoint one 

        of its members to investigate the matter and to prepare a full written report to the

Committee.  A report should be submitted as soon as possible and usually within 7 days, although it is acknowledged that some investigations may take longer, in which case the member will be informed. The offending member shall kept advised of all actions
 being taken by the Secretary in writing. On completion of the investigation, the 
 Secretary shall within 5 days of the receipt of the report to the Committee, invite the 
member to attend a Disciplinary Hearing. The Committee shall meet within 7 days 
of the Disciplinary Hearing and receive a full report from the Secretary of the 
Disciplinary Hearing and by a majority vote decide the sanction to be imposed. Such 
 sanctions shall include:

1.2.1 The expulsion of the member

1.2.2 The suspension of the member

1.2.3 The exclusion of swimming member from team selection

1.2.4 Giving of a written warning for any of the above

1.2.5 Any other formal reprimand of the member

1.2.6 The reinstatement of the member 

1.3 In all cases a summary of the matter and the outcome shall be recorded in the

        Clubs’ Incident Book.

1.4 The member shall be notified of the decision of the hearing verbally by the Chairman and in writing forthwith by the Secretary. 

        The member shall further be advised of the right to appeal the decision within 7 

        working days of such notification by writing to the Secretary where upon the 

        Secretary shall set up an Appeal Hearing.

1.5 If the member is dissatisfied following an Appeal Hearing the member shall be

        advised of the right to appeal to the District Judicial Tribunal of the ASA.

1.6 No decision to exclude a member of 1.2.1. and 1.2.3. above shall be deemed passed 

        unless supported by 75% of the Committee Members attending the relevant 

        Committee meeting.

2. Serious Misconduct

2.1 An officer of the Club, at their discretion, upon being advised of or witnessing an incident of what they consider to be Serious Misconduct within the meaning as defined above will immediately:

2.1.1 Remove a member from the current swimming session

2.1.2 Withdraw a member from taking part in any further events at a Gala or swimming

         session

2.2  In the event that an Officer becomes aware of an incident of Serious Misconduct on

         the part of the member, the Officer shall as soon as practical prepare a written report

         of the incident in the strictest confidence to the Club Chairman or Secretary within 

         3 days of the incident. On receipt of the report the Executive Members may either

         dismiss the allegations in which case no record will go into the Incident Book or 

         they may report back to the Committee who shall in their discretion decide on

         which sanction to impose. In the event of the latter the Executive Members shall

         appoint one of its members to investigate the matter and prepare a full written report 

for the Committee.. A report should be submitted as soon as possible and usually within 7 days, although it is acknowledged that some investigations may take longer, in which case the member will be informed. The offending member shall be advised of all 
actions by the Secretary in writing. On completion of the investigation and receipt 
of the report, the Secretary shall within 5 days invite the member to a Disciplinary 
Hearing. With the exception of 2.1.1 and 2.1.2 above there shall be no immediate 
sanctions until after such a hearing has been held. The Committee shall meet within 
7 days of the Disciplinary Hearing and receive a full report from the Secretary of 
the Disciplinary Hearing and by a majority vote decide the sanction to be imposed.

         Such sanctions may include:

2.2.1 Suspension for a period of time not exceeding one month

2.2.2 Suspension from the Club team for a period not exceeding one month

2.2.3 A formal reprimand 

2.2.4 A written warning of the above sanctions giving a clear opportunity for 

         improvement.

2.3    In all cases a summary of the matter and the outcome shall be recorded in the

         Clubs’ Incident Book. The member shall be notified of the decision of the hearing

         verbally by the Chairman and in writing forthwith by the Secretary.

3. Misconduct

3.1 Any member of the coaching/teaching staff responsible for that session may discipline any member who appears to be guilty of misconduct without consultation. The sanctions that may be imposed may include:

3.1.1 A request that the member leaves the session or gala

3.1.2 A formal reprimand

3.1.3 Reporting the matter to a parent/guardian of a swimmer under the age of 18 years of 

         Age.

3.2 The coach/teacher concerned shall enter all occurrences of misconduct and the outcome into the Clubs’ Incident Book. The member shall be informed of the entry into the Incident Book.

Notes

4.     If these rules shall be invoked in the case of a member under the age of 18 years of

        age, then in such cases the matter shall be reported to and discussed with the child’s 

        parent/guardian at the earliest possible opportunity. In the event that the

        parent/guardian consider that the matter has been handled inappropriately, the 

        parent/guardian shall have the right to appeal.

5.     In the interpretation of these rules all Committee Members shall act impartially and 

        having respect for the privacy and dignity of all individuals concerned. Further the 

        punishments are commensurate with the crime and applied consistently throughout 

        the Club.

6.    Any party who is dissatisfied with the interpretation of these rules may apply to the

       District Judicial Tribunal of the ASA for guidance.

7.     Any warnings given shall be expunged from the record after 12 months without 

        further offence.

8.     In accordance with ASA Law 185, a child under the age of 14 would not normally

        be expected to attend a hearing or give evidence in person.

9.     Where a disciplinary case is made against an individual contracted to supply a 

        service, then in accordance with ASA Law 180, the issue must be dealt with under

        or in accordance with the contract between the Club and the service provider (to 

        mean provision of swimming coaching). The service provider will be welcome to  

        invite a member of their professional body, such as from the British Swimming 

        Coaches and Teachers Coaches Association (BSCTA) to attend a hearing.

10.   At all times confidentiality will be maintained so as not to prejudice any 

        Investigation and to protect the identity of the member.

11.   In all cases fees are not refundable for periods of suspension.

This policy is subject to periodic review by the Executive Committee. 
* Amended  by T Goode and Reviewed and approved 5/4/07 by Executive Committee

* Amended March 2008 by C Stanger and Reviewed and approved by Executive   

   Committee
Policy Updated –01/05/10 by Colin Stanger 

