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THE TORNADOES OF SOUTH DORSET 

TRANSPORT POLICY and GUIDANCE NOTES
1.  Introduction
1.1 The purpose of this policy is to set out the processes and criteria by which transport is 
      secured for The Tornadoes of South Dorset Swimming Club (TTSD), (The Club).

1.2 The Club is committed to ensuring that all children participating in its activities have 
      a safe means of transport to and from galas, meets and social activities. A child is 
      defined as any young person under the age of 18. 

1.3 This policy should be read in conjunction with existing club policies such as the Child
      Protection Policy, Disciplinary Policy, and the Club Code of Conduct, all of which
      can be obtained from the Club Secretary or the Club website.
1.4 A feasibility study has in the past been carried out by the Transport Officer to 

      establish the most appropriate form of transport for TTSD swimmers, their parents 

      and Club staff. Separate cars, minibuses, and various coach travel companies were all

      investigated. 

1.5 The Transport Officer presented the findings to the Executive Committee and it was agreed and concluded that, coach travel is the most appropriate means of transport. The Transport Officer was given autonomy to procure such transport.

2.  Reasons for transport
2.1  Transport may need to be provided for transporting swimmers, parents/guardians,
       coaching and team staff to swimming competitions. 
2.2 The Teaching and Coaching staff recognise that the need for transport for all swimmers to be together, thus promoting team spirit, needs to be balanced against the financial threat to the Club.

2.3 Transport may also be required for transporting swimmers, parents and coaching staff to social activities. These are likely to be for Christmas or end of season events.

3.  When transport will not be provided by TTSD
3.1 Transport will not be provided when competitions are in the local area. The local area
      is defined as the County of Dorset. There may circumstances whereby transport will
      not be provided if the venue of the competition is just over the borders of Dorset in
      Hampshire, Somerset, Wiltshire and or Devon.

3.2 Parents/Guardians will be responsible for the safe delivery and collection of their
      child(ren) to any training, competitive or social event except where transport is 
      provided. Car sharing is at the sole discretion of parents.
3.4 Coaches, Teachers, Club Officers and Volunteers who are unrelated to a 
      swimmer under 18 years should not transport swimmers alone in a car or other
      transport except where to fail to do so would cause the child to be placed at risk of
      harm. 
3.5 In an emergency, if such a scenario should occur, two suitably CRB 
      checked personnel should be present, with the child(ren) placed in the back 
      seat(s) and adults in the front. Where possible, consent from a parent or 
      guardian should be obtained.

[image: image3.wmf][image: image4.png]



4.  Who will procure the transport?

4.1 The Transport Officer for the Club will contact local businesses of providers of
      transport. He/she will obtain quotes from such businesses for the provision of a 53 
      seater coach as the most usual type required. 
4.2 The Transport Officer will also, when dates are known for certain competitions such 
      as National Arena Swimming League and Southern Junior League, provisionally
      book coaches for all dates. 
4.3 When it is known that the venue is local, the Transport Officer is responsible for
      cancelling that provisional booking. 
4.4 The provider will be given details of the bookings by the Transport Officer. This will
       include dates, times of pick ups and drop offs, pick up and drop off points, the venue, 
       toilet stops and to arrive half an hour prior to the start of the warm up of the 

       competition.
5.  Authorising the booking of transport 
5.1 The Transport Officer will contact the Club Treasurer for TTSD and inform him/her
      of the cost of the transport. 
5.2 Since the venue of the competitions are often only known at short notice, there is
      unlikely to be time to discuss the cost of the transport at a Finance Committee 
      meeting. In this scenario, the Treasurer shall have sole discretion on the authorisation 
      of the expenditure. 
5.3 When the Treasurer has authorised the expenditure, the Transport Officer will 
      confirm the booking with the provider. The funding would normally come from the
      Club Main Account, from which there is a budget specifically for transport.

6.  Providers of Transport 
6.1 The transport for TTSD may be provided by local private coach companies or Dorset 
      County Council (DCC) Transport. DCC transport is usually a 70 seater coach and this
      is useful when requiring transport for whole Club activities. 
6.2 DCC transport is only available at weekends usually between 08.00 and 18.00hrs due
      to driving regulations of their drivers and their legal rest periods. During the school
      holidays, DCC transport is usually available and during the week. 
6.3 The Transport Officer will be responsible for completing any booking forms on 
      behalf of the Club.

6.4 The Club and, the Transport Officer on its behalf, seeks to procure transport that is 
      safe, reliable, appropriate for the purpose and which is cost effective.

7.  Social Activities
7.1 The Transport Officer is responsible for booking such transport on behalf of those
      organising social events for the swimmers/parents alike. The Transport Officer will 
      liase with DCC and complete the booking form on behalf of the Club.
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8.  Authorising the booking and payment of Social Transport
8.1 The Transport Officer will make a provisional booking with either a private coach
      company or DCC, depending on which is the cheapest and can meet the requirement 
      of the activity. It will normally be DCC that will be the cheapest.

8.2 The Transport Officer will inform the Treasurer of the cost, who will discuss with the 
      Finance Committee whether the transport is authorised. Since this is for a social 
      activity, the funding for such transport would normally come from the Fundraising
      Account, which would normally be used to support such activities.
      Decisions that will need to be made are:

· whether TTSD fundraising account pays for both the activity and the transport

· whether TTSD pays for the activity and club members pay for the transport

· whether TTSD pays for the transport and club members pay for the activity

· whether TTSD club members pay and the fundraising account share the cost equally

 8.3 Since social activities are usually planned well in advance, it is accepted that such
       discussions will need to take place with the Finance Committee and the Executive
       Committee may also need to approve such decisions, before the Transport Officer
       can confirm any bookings regardless of the provider.

9.  Consent to Travel
9.1 Any TTSD swimmer that is using transport provided by the Club via a third party 
      provider such as a coach, must have their parent/guardian complete the Clubs’
      Consent to Travel form – See Appendix A.

9.2 The Consent form will need to be returned to either the Transport Officer or the Team
      Manager of the swim event or the organiser of the social activity. Such consent forms
      need to be taken to the venue, since emergency contact details for parents/guardians 
      are also on these forms.

10.  List of personnel on the coach
10.1 A full list of who is travelling on the coach for whatever activity must be with the 
        Team Manager or social organiser. 
10.2 A count of those on the transport must be made after any disembarkation and return 
        to the coach. The Transport Officer will provide the list of personnel. 
10.3 The list will have the appropriate number of spaces equal to the number of seats
        available on the coach. The list will also have the detail of legislation relating to the
        wearing of seatbelts, see Appendix B. 
10.4 It is Club policy that all personnel on coach transport must wear seatbelts where they
        are provided. 
10.5 Failure to adhere to this policy may result in individual(s) being disciplined under
        the Clubs’ Disciplinary Procedure and may be prevented from using Club transport
        in the future.
10.6 The list will also contain details of timings, pick up and drop off points together with
        the cost per swimmer/parent.

10.7 Younger swimmers should not be seated at the emergency exit points.
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11.  Priority Seats 
11.1 Where seating is required for Team events priority will be in the following order:

· all swimmers have a seat

· Coach and Team Manager have a seat

· Officials have a seat (timekeeper and judge)

· Chaperones have a seat (male and female)

· A parent of each 9yr old has a seat (it is mandatory for one to travel with their child or nominate another adult responsible. The Team Manager or Lead Coach must be informed of this arrangement in advance.)

· those for whom this is the last year of their child(ren) in a competition

· any other parent or supporter who wishes to travel

11.2 All those involved as the Team Management will have seats at the front of the 
        coach.
11.3 The Lead Coach or Team Manager will be responsible for advising swimmers when 

        to telephone parents, at an appropriate point in the journey, to collect them at the 

       drop off point previously agreed when not accompanied. 

11.4 Parents are responsible for the timely drop off and collection of their child.
12.  Risk Assessments for travel and venues
12.1 The Transport Officer, Team Manager or Social Organiser will be required to
        perform a risk assessment. The risk assessment will include the journey out and 
        return, together with any risks associated with scheduled and unscheduled stops. 
12.2 A risk assessment will also be made of the venue. The Clubs’ risk assessment tool is 
        to be used (Appendix C).
12.3 High Visibility Jackets provided by the Club are to be taken on all coach journeys 
        and to be worn by the Team Manager, Lead Coach, Social Organiser or Chaperones

        where swimmers are required to be escorted across roads or at night. 

        See Appendix  C
13.  Priority seating for social events
· all swimmers

· the organiser

· chaperones where required male and female

· a parent of 9yr old swimmers

· parents and siblings not part of the event
      Organisers will have front seats.

Younger swimmers should not be seated at the emergency exit points
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14.  Transport Budget
14.1 The Transport Budget is reviewed on an annual basis taking into account the likely 
        transport requirements to be budgeted for as follows:

· Southern Junior League – 3 coaches maximum

· National Arena Swimming League – 3 coaches maximum

· Dorset Novice League – no coaches provided as all venues in Dorset

14.2 It is hoped that the Club would be drawn for a home gala in each competition to 
        save money, the Club would therefore normally volunteer to host such a gala.

14.3 The Transport Officer is responsible for remaining in and managing the budget.
14.4 He/she will accordingly review the cost to be passed on to the swimmers/parents for 
        their transport cost. This may be the same amount for each gala per person 
        regardless of the overall cost of the coach, or may vary according to the cost of the 
        coach.
14.5 The cost of the coach to the Club will be influenced by market forces, the timings, 
        the day of travel, and the distance to be travelled.

14.6 The passed on cost will need to be reasonable and consistent, since to inflate the cost 
        will have a detrimental effect forcing parents and swimmers to use their own private 
        transport. This will result in a break up of the Team ethos of TTSD, whereby all are
        expected to travel together and be present for pre and post event team talks.
14.7 Where there is more than one swimmer competing in a family in the same 
        competition plus a paying parent, the parent will travel free.

14.8 TTSD will seek, through coach charges, to recover 50% of the overall cost of 
        the coach. A tip is usually given to the driver and currently this is £20.

14.9 The Transport Officer (if present on the coach) or the Team Manager is responsible 

        for the collection of coach fees on the day of travel. The Team Manager will pass 

        the money to the Transport Officer on return.

14.10 The Transport Officer will establish the overall cost to the Club, pass the money to

        the Treasurer for paying in and report the cost to the Treasurer and the Executive 
        Committee at the next scheduled meeting. 

15.   Those exempt from payment
15.1  TTSD has always had some of its personnel travelling on the coach exempt

        from payment.
15.2 The rationale for this being that not all swimmers will have parents travelling with

        them and therefore they collectively assume responsibility for them during the 

        journeys and whilst at the venue.

15.3 TTSD are also required by some competition rules, to provide Officials for the 

        competition. By not providing Officials the Club could be deducted 

        points in that competition. Some of these Officials will be travelling who may not 

        otherwise have gone and who may or may not have a child of their own competing. 

15.4 TTSD requires under Child Protection regulations, for a male and a female

        chaperone to travel to ensure the safety of its swimmers both poolside and in the

        changing rooms.
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15.5 TTSD also requires a Lead Coach and Team Manager to travel with the Team 

        and to assume overall responsibility for all that is associated with the competition.

15.6 The following are therefore exempt from payment, but their children are not:

· Lead Coach +/- Head Coach

· Team Manager

· Officials x 2 (Timekeeper and Judge)

· Chaperones x 2 (male and female)

Attachments
Appendix A – Club Consent to Travel form

Appendix B – Sample coach list, seatbelt legislation

Appendix C – Club Risk Assessment Tool

References
This policy has been written to reflect the ASA “Wavepower” document, ‘The ASA Child Safeguarding Policy and Procedures’.
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