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The Tornadoes of South Dorset 

Volunteer Policy

Introduction

Volunteers are crucial to the functionality of The Tornadoes of South Dorset Swimming Club (TTSD). The Club (TTSD) recognises the significant and valuable role that volunteers play in helping the Club to achieve its’ objectives. This document seeks to provide a framework of best practice and procedures, which TTSD will follow when appointing, managing and supporting our volunteers.

Definition 

Volunteering is work for a non-profit organisation. A volunteer may be described as an individual who puts their experience, knowledge and skills at the disposal of the organisation. A volunteer commits time, energy and skills for the benefit of others through choice and without expectation of financial gain with the exception of payment for out of pocket expenses. Volunteers may be those that are elected as the Committee, those who provide assistance at galas, the teachers/coaches/poolside helpers, and those who are ASA Officials. You may be someone with excellent Information Technology skills and may be able to assist with the development of our web pages. 

Aims

The Club will ensure that the organisational structure, financial systems, mentoring and training are in place to support the effective participation of volunteers. Volunteers help to assist young people to achieve their potential.

Equal Opportunities

Being a volunteer for TTSD may enhance your own personal development. Volunteers are selected irrespective of race, gender, disability, sexuality, age or marital status. All volunteers will be given the opportunity to access training in order to develop the skills necessary to carry out their role effectively.  

Expectations

Volunteers for TTSD can expect:

· To be valued as an individual

· To be respected for their individual skills and knowledge

· To have support, recognition and encouragement

· To contribute to organisational development

· To have opportunities to discuss concerns 

· To be reimbursed for out of pocket expenses with supporting receipts

· To be insured whilst carrying out Club duties

· To have guidelines about the duties

· To be provided with training to carry out their role effectively

· To work in a safe environment

TTSD expects its’ volunteers to:

· To show commitment to the Club

· To treat colleagues, swimmers and coaches with respect

· To be flexible in their duties

· To be sensitive when dealing with parents and swimmers

· To follow procedures

· To respect confidentiality

· To be reliable and regular in attendance

· To be prepared to undertake appropriate training

· To carry out their role to the best of their ability  

Selection

Selection is formal for the positions within the Executive Committee with individuals requiring to be proposed and seconded prior to presentation for the Annual General Meeting. Selection of volunteers such as those required to assist either at in house or away galas is less formal and on more of an ad hoc basis but utilising the known skills or previous experiences. The Volunteer Coordinator for TTSD would normally be responsible for this. The Officials Coordinator for TTSD would normally coordinate the needs of the Club with regard to Officials either for in house galas or away galas.

We also offer opportunities for our older swimmers to complete either the skills or elements of their GCSE Sport within the Club. The club also works collaboratively with local Colleges for mutual benefits. We welcome anyone who is keen!

Criminal Record Bureau (CRB) Disclosure

All Club Volunteers are required to have a CRB disclosure in line with the Clubs’ Child Protection Policy. The Clubs’ Welfare Officers will determine which roles require a check to be made. Without exception those roles involving close contact with children, such as coaches/teachers/poolside helpers and officials, will require such clearances. The Club requires that the result of the CRB check is known prior to commencement of any duties being undertaken. In certain circumstances, depending on the duty, a volunteer may be permitted to carry out their role under supervision in the interim until the result of the CRB check is known. The Club Secretary alone will manage and maintain the database of clearances. Any check that shows an individual to hold a criminal record will be brought to the attention of the Child Welfare Officers and the Club Chairman. They will decide how to proceed and whether to allow an individual to continue in the role based on the crime committed, the risk to a child and the risk to the Club. Their decision will be final, confidential and without appeal. The Club requires any volunteer who subsequently has a criminal conviction to voluntarily disclose the nature of the conviction to a Club Welfare Officer or the Club Chairman who jointly will make a decision as to the appropriateness of the individual continuing in the role. Their decision will be final, confidential and without appeal. The Club will pay for the necessary CRB Disclosure.

Disclosures from other Organisations

The Club will not accept disclosures carried out by other organisations.

ASA Registration

All volunteers are required to have ASA Registration, be Club members and adhere to the Club Code of Conduct. ASA Registration is a requirement in order to validate the CRB Disclosure. ASA Registration also provides insurance.

Training and Development

The Club is committed to training all volunteers to develop the skills necessary for the requirements of the role. All volunteers are expected to conduct themselves in a safe manner and not act in any way that may cause injury to themselves or others in their care.

Training may be in Teaching or Coaching leading to ASA qualification or as an ASA Official such as Timekeeper, Judge level 1, Judge level 2.
Can I afford it?  

Volunteering costs nothing but your time especially as a Committee member. If you wish to undertake specific training such as for an ASA Teacher or Official, the Clubs’ Finance Committee may be able to assist in providing some financial help from the Club. 

What support can I expect?

Poolside helpers will always work under the direct supervision of the Squad Coach or Teaching Group Lead Coach. 

The Head Coach supervises the teachers and coaches and provides support through regular meetings.

Those undertaking exams and assessments to become an Official will have the opportunity to work alongside those already qualified and competent. Paying the relevant ASA membership fee covers you under Clubs’ Insurance.  
Termination 

A volunteer may, where appropriate be immediately terminated from their role if they are guilty of gross misconduct, in line with the Clubs’ Disciplinary Policy and Procedure. The volunteer will be entitled to an explanation of the decision and action taken.

Where and when do we meet?

The Committee meet on a monthly basis for 2 hours on a training night.

The Coaches and Teachers meet on a monthly basis for approximately 1 hour.

Galas are normally held Saturday or Sunday or both days depending on the level of meet.

Other useful documents on the Club website:

· TTSD Child Protection Policy

· TTSD Disciplinary Policy

· TTSD Grievance Policy

· TTSD Code of Conduct

Who do I contact?

 The Clubs’ Volunteer Coordinator or any member of the Committee would be happy to meet you or discuss with you the assistance that you may be able to give the Club.
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